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’ I \he certification process for all the programs outlined in this

guidebook involves certain requirements that must be satisfied
in order for a certificate to be awarded.

Documentation

The four systems favor different types of evidence to decide how well
a forest manager is meeting the forest management goals articulated by
the particular system. Clearly, there is some discretion as to the appropri-
ateness of requiring certain documentation given the scale of operation,
but there will remain significant documentation requirements even for
small landowners (see Box 8). It is important to understand that all the
systems are looking for documentation as evidence of a well thought-out
system that helps a forestland manager meet his/her goals. However, the
landowner should not get bogged down or discouraged in thinking that
the overriding goal of certification is the creation of paperwork.

(Goal Attainment

This portion of the guidebook focuses on some of the key elements or
goals of “good” forestry that must be addressed under all certification
programs operating in the U.S. Under each system, assessors evaluate
whether the forest management goals maintained by the landowner or
manager are well defined, consistent with the goals identified by the sys-
tem they represent, and have been implemented. There is an important
difference between having goals and using a management system to help
achieve those goals. The latter is what auditors will evaluate.

The Society of American Foresters has developed a Certified Forest
Auditor examination that was held for the first time in October 2002.
This exam does not focus on the particulars of one certification program
over another, but assesses a forester’s competency in the basic skills

27



A GUIDEBOOK TO FOREST MANAGEMENT CERTIFICATION ON PRIVATE FORESTLANDS

BOX 8:

PAPER REQUIREMENTS FOR FSC & SFI
CERTIFICATION—A COMPARATIVE STUDY

An analysis conducted by the Pinchot Institute (June 2002) on “dual
assessments” involving FSC and the SFI program compared the docu-
mentation versus field performance requirements for the two systems.
Elements in the standard that require written policies, plans, or records
were considered documentation requirements. Elements addressing
the implementation of certain management activities were considered
performance requirements.

Across over 30 assessments, the SFI program considered insufficiency
of documentation a critical barrier to becoming certified. For FSC,
concerns over the inadequacy of documentation often resulted in “con-
ditions” that would be met once the land in question was certified.
The apparent difference in focus on documentation evidence suggests
a difference in the “performance” and “documentation” requirements
of the FSC and SFI program standards. Indeed, 64% of the core
indicators in the SFI program standard require documentation.
Categorization of the FSC standard, while less straightforward due to
dependence upon the auditor’s indicators and regional standards, sug-
gests that approximately 30% of the standard requires documentation
and the remaining 70% focuses explicitly on requirements in the field.

necessary to perform a professional forest certification audit. Among the
skills it measures are the abilities to gather, analyze, and interpret data,
draw conclusions, and effectively report audit findings.

To follow is a list of several of the goals that auditors/inspectors from
all systems outlined in this guidebook will likely expect the landowner to
be pursuing. In addition, each particular goal is presented with a table
displaying the corresponding program’s language. The goals discussed
represent a sample of the common areas of assessment under the four
programs. Other goals, such as those related to timber management and
financial returns, are clearly important and are addressed appropriately
by each program even if not noted here. Despite their commonalities,
the certification systems maintain differences in how their standards
define what constitutes the attainment of these goals. For example,
Green Tag addresses the goal of clarifying boundaries and tenure
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(ownership) under their Guidelines on forest planning and mapping,
whereas FSC covers boundaries and tenure under two Principles, one on
Tenure Use Rights and Responsibilities and another on Indigenous Peoples’
Rights. Different placement within the standard used by each system
relates to their overall approach and character.*

Common Goals of
Sustainable Forest Management

Goal 1: Making a Commitment to Sustainable Forestry
Goal 2: Abiding by the Law

Goal 3: Meeting Best Management Practices

Goal 4: Practicing Sustainable Use/Yield

Goal 5: Protecting Wildlife and Conserving Biodiversity
Goal 6: Protecting Water Quality

Goal 7: Protecting Unique Areas

Goals 1, 2, and 3 are elaborated upon below. The remaining goals are
simply supported by language from each of the programs.

¢ The systems use standards that are, in places, quite similar, and adhere to the same overall format.
The SFI program’s Objectives and Performance Measures resemble FSC’s Principles and Criteria, as
do Green Tag’ Criteria and Indicators, and the American Tree Farm System’s Guidelines and
Performance Measures. Where they place shared elements is a reflection of their origination,
approach, and values. It may be helpful for landowners to evaluate how each system addresses goals
that they feel are particularly important and for which they want to be recognized.
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Goal 1: Making a Commitment to Sustainable Forestry

All systems expect the landowner to be committed to good manage-
ment on the site over the long term. In order to become certified, the
landowner will be asked to demonstrate, or explain, how past decisions
and planned harvests reflect a commitment to sustainable forest manage-
ment over the long term.

1: Goals for Making a Commitment to Sustainable Forestry

American Tree
Farm System

“Members of the American Tree Farm System promote the
growing of renewable forest resources on their forest land while
protecting environmental benefits and are encouraged to strive
to increase public understanding of all benefits of productive

forestry.”

FSC “Forest management should strive toward economic viability,
while taking into account the full environmental, social, and
operational costs of production, and ensuring the investments
necessary to maintain the ecological productivity of the forest.”

Green Tag

Forestry “Clear commitment to stewardship has been demonstrated.”

SFI Program “Broaden the implementation of sustainable forestry by employing

an array of economically, environmentally, and socially sound
practices in the conservation of forests—including appropriate
protection, growth, harvest, and use of forests—using the best
scientific information available.”
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Goal 2: Abiding by the Law

All systems require the forest manager to include adherence to all rel-
evant laws as one of their goals. Federal laws especially relevant for tim-
ber management include the Clean Water Act and the Endangered
Species Act. Other laws relevant to timber management include state and
local zoning laws, and regulations concerning reforestation, application of
forest chemicals (herbicides, pesticides, and fertilizer), prescribed burn-
ing, permitted structures, hazardous material disposal, and transport of
heavy equipment. A forest in which federal, state, county, and/or local
laws are violated is not certifiable under any system. Forest managers
should also uphold all U.S. labor, equal opportunity, and civil rights laws.
However, most small private landowners, who are not employing anyone
directly, will not encounter instances for which these laws apply.

2: Goals for Abiding by the Law

American Tree

Farm System “Forestry practices must include the application of the state’s
Environmental Protection Agency approved forestry Best
Management Practices or forest practices act as well as any other
practices required by local, state or federal regulations.”

FSC “Forest management shall respect all applicable laws of the
country in which they occur, and international treaties and
agreements to which the country is a signatory, and comply with
all FSC Principles and Criteria.”

Green Tag
Forestry “Compliance with all applicable federal, state and local regulations
and zoning laws”

SFI Program “Comply with all applicable federal, state, and local forestry and
related environmental laws and regulations.”
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Goal 3: Meeting Best Management Practices

Knowing whether forest management activities meet and exceed Best
Management Practices (BMPs), as all systems require, can become quite
complicated. BMPs are “methods that have been determined to be the
most effective and practical means of preventing or reducing pollution.””
They were first introduced in response to the Clean Water Act as means
to encourage industries to voluntarily reduce their contributions to non-
point source pollution. Working in partnership with industry and acade-
mia, the U.S. Environmental Protection Agency has developed a number
of BMPs—mainly related to protecting water quality. State-level consor-
tia of various experts are pulled together to develop BMPs for their state.
BMPs for forestry generally pertain to achieving water quality goals as
well as conserving forest resources, and often contain language that allows
for interpretation by the forester. Therefore, the auditor must decide
whether the land manager has ensured that this discretion is appropriately
taken and not abused. In other words, when an operator violates the rec-
ommendations in BMPs it must be for a well-informed, justifiable reason.
More recently, some states have incorporated guidelines for maintaining
the aesthetic values of the forest.

3: Goals for Meeting BMPs

American Tree

Farm System “Forestry practices must include the application of the state’s
Environmental Protection Agency approved forestry Best
Management Practices or forest practices act as well as any other
practices required by local, state or federal regulations.”

FSC “Implementation of harvesting, road construction, and other
mechanical operations shall follow the management plan and meet
or exceed state Best Management Practices and applicable water

quality regulations.”

Green Tag

Forestry “Landowner is familiar with and implements Best Management
Practices.”

SFI Program “Program Participants shall meet or exceed Best Management

Practices developed under Environmental Protection Agency-
approved state water quality programs and meet or exceed all
applicable state water quality laws and regulations, and the
requirements of the federal Clean Water Act.”
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Goal 4: Practicing Sustainable Use/Yield
4: Goals for Practicing Sustainable Use/Yield

American Tree
Farm System

“Members of the American Tree Farm System promote the
growing of renewable forest resources on their forest land while
protecting environmental benefits and are encouraged to strive to
increase public understanding of all benefits of productive
forestry.”

FSC “The rate of harvest of forest products shall not exceed levels that
can be permanently sustained.”

Green Tag

Forestry “Sustained yield forestry concepts are followed (i.e. growth
exceeds harvest over time)”

SFI Program “Program Participants shall ensure that long-term harvest levels

are sustainable and consistent with appropriate growth and yield
models and written plans.”

Goal 5: Protecting Wildlife and Biodiversity
5: Goals for Protecting Wildlife and Biodiversity

American Tree
Farm System

“Members’ forest management plans must address the effects of
forest practices on fish and wildlife.”

FSC “Forest management shall conserve biological diversity and its
associated values, water resources, soils, and unique and fragile
ecosystems and landscapes, and, by so doing, maintain the
ecological functions and the integrity of the forest.”

Green Tag

Forestry “Complete and current forest inventory on record, including,
reference to health and condition of forest, significant flora and
fauna, and adequate data/mapping.”

SFI Program “Manage the quality and distribution of wildlife habitats and

contribute to the conservation of biological diversity by developing
and implementing stand- and landscape-level measures that
promote habitat diversity and the conservation of forest plants and
animals including aquatic fauna.”
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Goal 6: Protecting Water Quality
6: Goals for Protecting Water Quality

American Tree

Farm System “Forestry practices must include the application of the state’s
Environmental Protection Agency-approved forestry Best
Management Practices or forest practices act as well as any other
practices required by local, state or federal regulations.”

FSC “Written guidelines shall be prepared and implemented to: control
erosion; minimize forest damage during harvesting, road
construction, and all other mechanical disturbances; and protect
water resources.”

Green Tag

Forestry “Landowner familiar with and implements Best Management
Practices.”

SFI Program “Protect the water quality in streams, lakes, and other water bodies

by implementing riparian protection measures based on soil type,
terrain, vegetation, and other applicable factors.”

Goal 7: Protecting Unique Areas
7: Protecting Unique Areas

American Tree

Farm System “Implemented forest management practices shall, to the extent
practicable, recognize and protect recreational, historical,
biological, archaeological and geological sites of special interest.”

FSC “Maintenance of High Conservation Value Forests: Management
activities in high conservation value forests shall maintain or
enhance the attributes which define such forests. Decisions
regarding high conservation value forests shall always be
considered in the context of a precautionary approach.”

Green Tag

Forestry “Wetlands, key habitats, rare plants and other special sites are
identified and protected”

SFI Program “Manage Program Participant lands of ecologic, geologic, cultural,
or historic significance in a manner that recognizes their special
qualities.”
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Conclusion

Ithough this guidebook is not wholly comprehensive in its coverage

of forest management certification, it has hopefully provided an
ample introduction to the process and to the key elements of the major
programs operating in the U.S. Particular attention was paid to present-
ing the type of information that might be useful to private, non-industrial
forestland owners interested in learning about certification and/or con-
templating whether or not it is something they want to pursue. The focus
on private landowners was not arbitrary, as they manage the majority of
our nation’s forests and have interests and concerns that are, perhaps,
most effectively addressed with their particular situation in mind. To that
end, this guidebook suggests certification as a potential avenue for
perpetuating sustainable forest management on smaller-scale, private
forestlands.

It is the prerogative of each individual landowner to decide if certifi-
cation is a worthwhile investment. Furthermore, this guidebook does not
hold one system in higher regard than another, but hopes to present them
objectively and with the caveat that certification may not be for everyone.
While forest management certification has gained prominence and name
recognition over the last decade, it is an evolving arena of accountability
that must be monitored for effectiveness and relevancy. Landowners can
only be assured of having the most accurate administrative and cost infor-
mation by consulting the programs directly at the time they are consider-
ing certification. Such knowledge, coupled with the background
information provided by this guidebook, should enable private forest
landowners of all kinds to determine if forest management certification
complements the goals and objectives they hold for their land.
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